
  

 

            

 

 

 

           

 

 

          

 

 
 

 
   

 
 

 

 
 

Course

 

Length :

 

 

1

 

day

Who

 

Should

 

Attend: All

 

employees

 

seeking

 

awareness

 

of

 

Lean

 

Six

 

Sigma

 

and

 

its

 

benefits.

     
 

Course

 

Includes:
Comprehensive

 

course

 

material
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Lean Six Sigma White Belt Training
"Start  Your  
LSS  Journey"              
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Support 

 

problem - solving

 
discussions 

 

and 

 

team 

 

activities

Contribute 
 

to 
 

building 
 

a 
 

culture

 that

 

sustains

 

improvements

 
over

 
time

     
    

 

KEY LEARNING
OUTCOMES

On completion of this course
participants will be able to:

Agenda
One-day White Belt training would cover the following topics:

83C Mittal Court
Nariman Point
Mumbai 400 021
India

India Contact S +9122 4002 0045/6 S www.BMGIndia.com         S info@BMGIndia.com

White Belts are individuals introduced to the fundamentals of Lean Six Sigma, gaining a 
high -level  understanding  of its concepts , principles ,  and  benefits .  This  short , 
introductory programme is designed to create awareness of how Lean Six Sigma works, 
why it matters, and where it can be applied.

White  Belt  training  provides  a  common  language  across  the  organization , helping 
employees understand improvement initiatives and support them effectively . It’s ideal 
for those  new  to  process  improvement,  giving  them  a  feel  for  the  methodology  without  the

 depth  of  advanced  tools  or  statistical  analysis.

BMGI’s White Belt programme is a quick, impactful  way to familiarise  a broad  audience  
with Lean  Six  Sigma,  fostering  a  culture  of  continuous  improvement  across  all  levels  of  the

 business.

BMGI ’s Lean Six Sigma  White  Belt  Program  introduces  participants  to the  core  ideas , 
language , and  benefits  of  Lean  Six  Sigma .  Designed  as  an  entry  point  for  individuals  new

 to  the  methodology ,  the  programme  helps  participants  understand  the  purpose  of  Lean
 Six  Sigma ,  its  role  in  driving  improvement ,  and  the  basic  steps  of  the  DMAIC  approach.

This
 
training

 
equips

 
White

 
Belts

 
with

 
the

 
awareness

 
needed

 
to

 
support

 
improvement

 initiatives ,
 
communicate

 
effectively

 
with

 
project

 
teams,

 
and

 
recognise

 
opportunities

 
for

 
positive

 
change .

 
Developed

 
by

 
BMGI

 
Master

 
Black

 
Belts ,

 
the

 
curriculum

 
ensures

 
a

 
concise

 
yet

 
impactful

 
learning

 
experience —offering

 
a

 
clear

 
“big

 
picture ”

 
view

 
of

 
how

 
Lean

 

Six

 
Sigma

 
transforms

 
organizations.

    
    

    
   
    

  

    
 

   
  

 
 

Understand what  Lean  Six  Sigma  is
 and  the  value  it  brings  to  

organizations

Get
 
familiar

 
with

 
the

 
DMAIC

 methodology
 

and
 

key
 

roles
 

in
 improvement

 
projects

Recognize
 

how
 

processes
 

work
 

and

 
the

 
factors

 
that

 
can

 
influence

 
results

Identify
 

opportunities
 

for
 improvement

 

using

 

simple ,

 practical

 

examples

•

 

Introduction

 

to

 

Lean

 

Six

 

Sigma
•

 

Introduction

 

to

 

Lean
•

 

The

 

Five

 

Principles

 

of

 

Lean
•

 

Six

 

Sigma

 

Literally

 

Speaking
•

 

Six

 

Sigma

 

Roles

 

and

 

Phases
•

 

DMAIC

 

for

 

Teams
•

 

5S
•

 

The

 

Eight

 

Types

 

of

 

Waste
•

 

Fishbone

 

Diagrams
•

 

Building

 

a

 

C&E

 

Matrix
•

 

Generating

 

Solution

 

Ideas
•

 

Control

 

Methods
•

 

Project

 

Closure



www.bmgindia.com

Be a Leader

Solve Problems

Deliver Results

Why BMGI?
BMGI has provided training to thousands of professionals across diverse sectors, empowering
esteemed corporations in India and around the globe. BMGI's Green Belt certification sets the
standard for excellence in professional development, trusted by top-tier companies worldwide to
drive innovation and operational success.

Breakthrough Management Group International (BMGI), a global consulting firm, partners  
organizations to transform their business performance with a strong focus on delivering  results.
Today, BMGI is recognized as the world leader in harnessing the power of cutting  edge techniques in
the area of Innovation, Strategy, Problem Solving and Business  Transformation for achieving
tangible business results.

Headquartered in the US, BMGI has developed a loyal clientele across the globe. BMGI has  partnered
with organizations in various stages of their business life cycles and has delivered  cumulative
benefits of several billion dollars to its clients with an ROI of 5:1 to 20:1. In India,  BMGI is located
in Mumbai.

About BMGI?

info@bmgindia.com




