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|>Lean Practitioner Certification

T he course is intended to provide insight into the principles of Lean and help

business leaders and Improvement practitioners decide on the way forward
towards adoption of these powerful methodologies.

The participants will also be able to see various roles which need to be played
within the organization for successful deployment of these initiatives. These
roles are also very critical for long term sustenance of the initiatives.

We will also showcase case studies of successful application of Lean in
different business environments.

The contents for the 5 day Lean Practitioner session would be as follows:

* Lean Overview and Fundamentals

* Value & 8 forms of waste (With in-class simulation)
* Enterprise-wide Value Stream Assessment

* Value Stream Mapping (Current / Future)

* 55, Visual management & Flow Principles

* Pull & Kanban

» Resource Reliability Enhancement

» Mistake Proofing

* SCORE™ & Lean Deployment Roadmap

» Change Management

Lean — Trimming waste, maximizing margins

Lean is a set of methods companies can apply to any manufacturing ,
transactional or service process to reduce waste, eliminate non-value-
added actions and cut time, thereby improving the flow of processes.

Lean methods have arich and proven history that began in the automobile
industry at Ford in the 1920s in a rudimentary way and at Toyota in the 1950s in
amore advanced way. Lean can bring in both short-term results and long-term
change through the power of Total Employee Involvement . Itis for this reason

many companies are embracing Lean.
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KEY LEARNING
OUTCOMES

On completion of this
course, participants will be
able to:

e Understand basic concepts
of Lean

e Understand specific areas in
the organization which can
benefit from Lean

e |dentify various Performance
Excellence roles and their
responsibilities for a
successful deployment of
Lean

e Get an insight into the
deployment roadmap and
the next steps to be taken

e  See practical application of
Lean in real business issues

AT A GLANCE

Duration:
5 Days (Consecutive)

Who Should Attend:

= Change Agents

= Process Experts

= Improvement Practitioners
Support Function Experts
Engineers
Managers

Pre Course suggested Readings
= Machine that Changed the
World
= Learning to see
= |ean Solutions

5= BMGI

Unlocking Potential Delivering Results

83C Mittal Court
Nariman Point
Mumbai 400 021
India

PROBLEM SOLVED




About BMGI?

Breakthrough Management Group International (BMGI), a global consulting firm, partners organizations to
transform their business performance with a strong focus on delivering results. Today, BMGl is recognized as
the world leader in harnessing the power of cutting edge techniques in the area of Innovation, Strategy,
Problem Solving and Business Transformation for achieving tangible business results.

Headquartered in the US, BMGI has developed a loyal clientele across the globe. BMGI has partnered with
organizations in various stages of their business life cycles and has delivered cumulative benefits of several
billion dollars to its clients with an ROl of 5:1 to 20:1. In India, BMGl is located in Mumbai.

Why BMGI?

BMGI has provided training to thousands of professionals across diverse sectors, empowering
esteemed corporations in India and around the globe. BMGl's Green Belt certification sets the

standard for excellence in professional development, trusted by top-tier companies worldwide to drive
innovation and operational success.
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Solve Problems
Deliver Results

Be a Leader
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