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Achieve Hard Bottom-line

Performance Excellence

A Performance Excellence (PE) drive in the organization can give “that extra”
and assist in unlocking potential. In today’s context, its just what organizations
need so as to shore up and substantially strengthen bottom-line performance.
A structured PE drive in the organization has the power to deliver
breakthrough improvements in the areas associated with defect & wastage
reduction, enhancing throughput, quick change-over, productivity and
increasing speed of delivery to customer.

The Session (13t November 2009 at Cidade de Goa)

The session is designed to provide you a complete view of Performance
Excellence implementation and includes insights into methodologies such as
Lean & Six Sigma. The drivers of successful implementation such as leadership
engagement, change management and possible deployment approaches will
be discussed. Relevant case studies will be used to demonstrate application.
To enable a quick start on PE deployment post the session, a self-assessment
tool will assist participants determine their current state and apply learning
generated to create an implementation roadmap.

Impact through

The contents of the one-day session are:
* Overview of Performance Excellence
* Organizational Self-Assessment

* Results from Performance Excellence —
Case Studies

* PE Deployment Roadmap

* Self Assessment Results Sharing and
One-on-One Discussions
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Key Takeaways

On completion of this session, participants will be able to:
* Understand the concepts of Performance Excellence and associated results

* See practical application of Performance Excellence for resolving real
business issues

* Understand current state of your organization based on self-assessment
* Roadmap for PE deployment in your organization

BMGI will be available post the session for one-on-one discussions on
likely next steps for your organization!!

About BMGI

BMGI has a proven deployment
roadmap for Performance
Excellence.

BMGI has the one of the most
structured deployment roadmaps.
BMGI has 100% success rate for
deployments.

FACULTY PROFILE

Naresh T Raisinghani is the CEO
and one of the founders of
Breakthrough Management
Group India. He is widely
regarded as a leading thinker and
implementer in the Indian
community on  Performance
Excellence Methodologies such
as Lean and Six Sigma. He has
been a speaker at several
national platforms on Six Sigma
and has spoken alongside some
of the leading thinkers and
practitioners of Six  Sigma
including Mikel Harry.

Naresh has facilitated several
senior executive sessions on
Performance Excellence, and has
worked with senior managers to
develop the deployment plans
and policies to institutionalize
select Performance Excellence
Methodologies  within  their
organizations. As a Master Black
Belt, Naresh has directly worked
with Champions and Black Belts
on their projects.

Naresh has over twenty years of
experience  in management
consulting and shop floor
operations and has consulted
over 75 organizations in their
performance excellence journey.

BMGI is a Global consulting firm helping organizations transform their business performance. We have delivered
over USS 15 Billion of cumulative benefits, working with over 200 active clients from our 13 offices across the

globe, with ROI ranging between 5:1 to 20:1.

BMGI is headquartered in Longmont, Colorado, US and our India corporate office is in Mumbai. BMGI's India
operations has over a decade’s experience in assisting clients transform business performance and achieve

breakthrough results. In

India, we have partnered with over 100 Clients across industries including

Pharmaceuticals, IT/ITeS/KPO, BFSI, Manufacturing, Telecom, Automotive, Chemicals, FMCG and Airlines.
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