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Operational Assessment of their Pune unit
Phase 1 -Map the As-Is state of Operations
ldentify sources of ‘Waste’
ldentify opportunities to :

Product
Service  Improve ‘Quality’
1 1 * Reduce ‘Lead Time’
| * Reduce ‘Cost’
2 2 :  Phase Il - Plan for creating Future State
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* Provided basic understanding of Lean philosophy, fundamental and methodology to
20 senior managers and line leads

» Understanding & identifying Wastes & Variability in the system, elimination of which
will benefit the business

» Going to the ‘Gemba’ to understand the ‘real problems’ and the need for primary data
collection =

» Use of simulation helps provide clarity and vision
9 .

* Identify ClI manager to drive PEx
» Selected Personnel as Improvement Leaders
* Freeze Data capturing / Diagnostics Plan
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Sharing the Objective

» Address staff and operators about purpose of Assessment
* Collect Primary Data on the shop floor.
* Interviewing operators to understand the real problems. {
* Map the As-Is state.. .%,
 Calculate distance traveled by men and material % ;
» Mapping all information flow =3 ‘ l
|ldentify different types of Wastes present in the system. .
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Some issues for High Lead time:
-High GRN time
Diagnostic Chart -High Kitting time
-High Set Up time
-High Inventory

Issues critical to
business :
HIGH =74
MEDIUM = 32
LOW =54

Material traveled in a year

Value Added Ratio 2.36%
Lead Time = 720 hrs
Value Added Time = 17 hrs

> 6500 km/year

Revenue lost per month > $20,000

Line Imbalance leading to inventory



Business Objectives

160 opportunities identified and segregated as Just Do it's, Workouts and Events

8)

* Visible and tangible benefits (Potential as on date) in excess of 3 Crores for two product lines.
» Space savings of about 40% on the shop-floor

* Productivity improvement by 35%

» Excess capacity generation by 12%-15% for equipments possible.



Vendor Managed Inventory

Introduce Kits
to avoid missing parts

Arrested all Leakage, Spillage
and Wastages of oil/water/air

Balancing the line to
improve Flow & productivity

: ?
* Direct savings in excess of 32 lakhs per annum by:
* Improving Finished Parts per person by 40%
* Reducing rejections due to missing parts by 90%
* Reducing equipment set up times by 30%
* Created the initial momentum to set out on this journey
» Team members learning Problem Solving Skills
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» Execution plan for 28 JDI’s identified forming “JDI teams”

« Identify functions and cross functional teams to complete 25 Workouts in next four months

* Identify improvement opportunities and methodologies (SCORE (Kaizen Event), DMAIC (Six
Sigma), DFSS (Design for Six Sigma) etc) to be used to solve them.

* Form project teams and plan for training them on required tool sets

* Freeze 12 month Master plan for Deployment across the product lines

» Design improvement governance system and plan for awareness drive across the organization.




